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9 August 1940
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1. The stteshed report of the Training Feview Coamittee is subnitted
for your Soforsetion and =ved scticn &3 you desw apyropriate. After the
svkzission of the repert a study was sisde Lo detersine the seilon %o be
taken by the Treining Divisien in order to caryy our the recosmsndatlons
&5 given by the cosaittee, The following parsgrsphs indicate thie propesed
setion of the Training Divisien, For cese of cross refevence the peragreph-
ing is parallel to that of the Training Eeview Cemmitteo.

£ 5, % tentative ouiline for the yrecosmended refresher course
ia presently teing drefted. 14 ia placned that sveh instruction
will be erganised sad conducted by the idvence Speclelired “reining
teetion of the ftaff Treining Prench. It should be noted, however,
thet this is s refresher course fer sighly expirienced peysennsl
ealy (returning sietien chisfs or (f«=ll's and sbove) and is not cone
sidered ss equivalent te regular Staff Treining. It is plenned thst
woeh courzes will be rus on & quarterly besis snd thet division chieia
be sotiffed of its scheduling ss fer in edweite s¢ poussidle.

2 b. o carry out this recomzenistion 1t is gplsoned teo develep

an sdditionel cour e of Adsinisirstive TPelning fer high level person
s8], GZ12's or stove, This ceurse would be run sonthly previding
there sre sufficient studente to Justify this frequeney. Thug, i
adainistretive irsining thers rould be twe courses of instruction}
51; the present Aduinistystive Course fer clericsl pe.soansl sndy

2) a iteff Muinistsretive Covrse ss indicsted sbove, By this meene

1% would not be nscessery to incresss the instrucior staff for
Adainietretive Trafning and the new gource could be run in ths intervils
batween the present idministestive Courses,

2 av This recommendstion haw besn trensaiited to the Thief,
Coszoc Ingiruction and e hms taken sppropriste sotica. It should
be aoted, however, that Lie three courses of “ommen lustsrection
are operslions courzes and it is not telieved desiruble that they
should develep into sdednistrative courses, Thus they will deel
with sduinistretion only &» 1t relstes to opersticasl support,
planing 40d edeinistretion, fduinistration ss sueh will continue
o be teoght by the ldsdmletrstive Ireining Seclies although,
ebviouwsly, there wust e very close cosrdinetion bubween eperationsl
st sisinistrative lostruction.
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# &, This is sn ervsllent 83 tion sud one whieh we beve
slvayu &am&ﬁeiﬁam&mmﬁmmmudﬁnéﬂ
to the lack of instructor persomnel. z4ith the present mmver of
insirectors in the Tredning Tivisien it §a Beliewed that this
resermandstion can ve sffected. The directors of seversl Ccourscs
of iostructien bsve been rotifisd to see thet it 15 sccoxplishad.

7 0. %o pifect thie recospendation the Treining nivision i
plasning to present 11 genersl beckground aptarinl conterning
intersetions) “ommunimm in its varisus sspects in toe Uil and o
discess 4n the 200 the clsesified sspocta of fLoviet end setullite
intelligence and of clandestine eparetions sgminat the (VIR and
related tergets.

g £. & aswggested resding liet eovering Cosmuniem and the HER
$s presently being propared. This ril]l te previded the student of
the ctaff Orientetion Couree, °0C, at the tioe of zubmiesion &f 1be
sreining Deguest fars,

2 g Stars heve slready been taken by the C(hiel Instructors of
the thres courses of {ompen fastruction to incresse (he treinios in
elicitiag, int.rviewing snd intcrrosation.

2 b The ‘hisf of the :taff Training srench has alresdy cetablisted
& panel te revice #ll reterisl prepared for distributica in taat branchs
Siailer procedures £09 review of materisl have likswise been sstablished
in the Cevert and Ires Training uranches. In the feture it is aaticipeied
that & TRD Feview Pensl will be esteblished to cosrdinate all instrectionsl
materisls prepared by the three trenchies of the TPedning Divisicn.

$ 8. (1) In scoordsnte with thie recozsendetion the clessiffcatien
of the 00 will be reised to Sesret, Tt sheuld be recognised,
however, that wery little of the course ss presently cancelved will
sotzelly te Secrat, most of it will ve Pestricted, some Confidential
sad & poall smount will be Sesretl. fn the satier of opersiionel
reporting the chiel {astrector of the [taff Owientetion Courss nas
heeo directed to give greater exphesis to the priaciples and che
nig ¥ ioh aye common o operetions) reperting s vell sz infora-
stion reporting. In sddition he has been directed to provide «wre
practice to OPC students in sperstional reporting.

3a. (2) In the future 61l wsclassified smatorial on Coumuniass in
the 500 w11l be issued the veginning of the course fer oulside
reuding.

3 b, To lzplesent ibis susgestion, aight to ten hours of sleseatary

sredecraft instruction will be inclnded in the existing tdaministretive
Conyst,.
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3¢, {1) 7Tos dipective to the ‘aiel Insteuctor i Deluy
veviesd in sore spaoifis terus. laps eTo belng taken W
reorgenise end inte:grats these ¢ourses with the rest of the
fmstrwction of dbe ftelf Iraining frsach, It ie plerswed bt
the Iweestizetive Technligues Coutse be eatendsd o tee weeks'
duration in order %o previde ihe 2tudents not only wilh the
fasilisrivetion with Y e hniqoss a8 wployed azalnsl cun
operaticns but slee with s workiog efficiency in selected toch-
sigues as they can be used iy us in sn agressive woy, The ons
ssak In beslc pheteprsphy should be centisued, Lyt sa sdditlocsld
wosk of lssersicry work »il) he wede svailebls &t requeste.

Jeo {2) The Mﬂing Sequest Fors e scvigested s in
proparation.

34, (1) 2 reguawet for suoh & wlority or & clerilicstion of
reguitesants for edveced specislised fastruction hen slresdy been
ssbadited o G, In view of the sheortage of students from 50
snd OC for sueh tigh level lastruction 1t is contsapisted stat
the concept of ewh lastrcotion ¥ill be chenged, In the peat -

the concept wee Ut such courees would esch be of teo to thres
wesks Jurstion with sbost six o eight studently in e6:h TOURIN.
Experissce hee shown, however, thel 1t is alueet isgossible to
spzeshle this nuster of gealified stedents fer sech & puried of
e, Thes s very gesersl terza, it 18 plsnced for these Sarterocs
tors Lo provide tuteris)] typs tralaing to high level or operetilonsildy
gualified personmed &o reguived, and in scoerdssce with Lioelr
availarilivy,  In acdition, orgecised courses of lastructien wozld
be conducted vhen there ore sulficient students ts se Justily,

A more cetalled explevstion of the orge-imstion sod functieons of
the idvesced ‘peeinlized raining Sestlion wer provided in & recent
mexorends reguesting & ohange in the 7/ of the Trsining Tdvisien,

3. (2) A bewpie plan Tor such & course is belsg developed and
w11} b sulmitted for spprovel.

34, (3) in the T/0 revision of the Training “ivision one ingiruce
tor wes added e the Adverced Ypecizlired Ipsining ‘ection 6 osisbe
1ish end provide swh & course of Anetruction. 42 additionsl lnsir. o
tor e aipe bogn sdded fer inptruction in Secape sn Eweslon sgtivi-
tisn.

ko The relstion poliey recouxended Ly nief of the Covert Treiadng
‘apach hes elweye Lo 8 policy of the Tralsing Livislen. It e readily
recegsised, however, thet it i nelther desirsble -or fecsible to effect
e yotation pelicy gut of the Trsining DivAslon witioutl haviag & siniler
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poliey in O8O0 sad OFC to replece such iastruciers vith qualified
persannsl,. Thws, up te the preseat tize end wntil such tise es
the Trsining Sivision hes sufficleat instructors to propasidly

wxacute its responsibilities, it will net be povsible to eifect
sn erderly rotation peliey., 7Tntil this tize 1s recched It wil)
be done Lo the sreatest exlent poseible, but surt necosserily Le
bansled on sn individuel beeis.

S, Hoted,

2. If the sbove outlined sctlon of the Tredning Itvision sests with
your spprovel it {» requested that tuis Udvision be ge notified in order
te offcet Lrawdiste fmplamentstion, Aay ssditicusl sugrestions or corments
contyraing the resouvordetion of the Irsising Review Cesmittss or tha
fugtrvetion of ihe Training Siviszien iw invited.

thief, Tki
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